

FAIRPLACECARE LIMITED

	QUALITY POLICY STATEMENT	QP-08

Title:	MOVING AND HANDLING

1.0	INTRODUCTION

1.1 All staff employed in our Service must work within the legislation covered in the Manual Handling Operation Regulations 1992, as amended by the Health and Safety (Miscellaneous Amendments) Regulations 2002, and the Health and Safety at Work etc Act 1974. The following sets out the Service’s Moving and Handling Policy.

1.2	Moving and handling refers to the procedures undertaken in order to move an individual, or an object, from one position, or place, to another.  Moving and handling is the preferred term as manual handling, the movement of people or objects without equipment, is no longer the default position.  

2.0	POLICY

2.1	This policy applies to all moving and handling activities performed by staff in the Service. All staff are required to work within the relevant legislative framework and within the guidance contained in individual Service User risk assessments and care and support plans.   

2.2	While protecting the physical wellbeing of Service Users and staff, this policy does not seek to unnecessarily restrict the rights, privacy, dignity or freedoms of Service Users. 

3.0	THE POLICY IN PRACTICE

3.1	Our aim is to eliminate, as far as practicable, the manual handling and lifting of Service Users and objects, i.e., without mechanical assistance, except in life threatening situations.

3.2	Service Users will be encouraged and facilitated to assist in their own transfers and will be made aware of the organisations procedures and policies with regard to transfers and lifting.

3.3	Service Users and / or their legal representative(s) and, where necessary, other healthcare professionals, e.g. occupational or physio therapists, will be involved in an individual’s risk assessment and care and support planning for moving and handling. 

3.4	Electronically operated beds, lifting aids, e.g. hoists and slings, and other handling equipment, e.g. slide sheets, should be used whenever they can help to reduce the risks to Service Users and staff.

3.5	The Service Users Person-Centred Care Plan should contain details of the handling and lifting equipment to be used by staff when moving or handling a Service User.

3.6	Where necessary staff will use visual aids and other forms of communication to ensure Service Users living with communication needs, learning disability and / or autism are made aware as to why mechanical lifting aids are used.

3.7 	As with all procedures, the consent of the individual to moving and handling should be sought or when they lack capacity, that of their legal representative(s) or a multidisciplinary best interests’ decision should be made.

3.8	Staff should consider issues relating to infection control when moving and handling people, this may mean the use of personal protective equipment and ensuring slings etc, are only used by one Service User. 

4.0	ASSESSMENT 

4.1	All moving and handling undertaken by staff of the Service will be subject to a risk assessment.  This includes moving and handling of people as well as of objects. 

4.2	In addition to the risk assessment, all moving and handling involving Service Users will be subject to a care and support plan assessment and planning undertaken by a staff member who is competent to do so.  This includes, but is not limited to, such activities as:
· Transferring from sitting to standing, standing to sitting, lying to sitting etc.
· Bathing using moving and handling aids. 
· Toileting.

4.3	Assessments for moving and handling of individual Service Users will include, but is not limited to:
· Assessing the individual’s physical and psychological ability to assist in their own movement. 
· Their history of falls.
· Identifying the best equipment for assisting in their moving and handling.
· Identifying the number of staff needed to ensure any moving procedure is safe for the Service User. 
· Consideration as to any skin integrity issues which may affect the Service User. 
· Consideration of their ability to evacuate a building in an emergency. 
· The maintenance of the Service User’s privacy and dignity during any moving and handling procedure. 

4.4	Assessment of the environment in which the moving and handling will take place will include, but is not limited to: 
· Access to the person, e.g. stairs. 
· Consideration of the space available, e.g. access for equipment and staff manoeuvrability.
· The flooring and floor covering and any associated trip or slip hazards. 
· The ability to move furniture out of the area and to adjust the height of the bed / chair etc. which may be involved in the moving and handling procedure.
· Access to power.
· Lighting and general visibility.   

4.5	Assessment of the moving and handling as it affects staff will include, but is not limited to:
· The need to adopt and sustain awkward postures.
· The need to bend or twist.
· Access.
· Availability of multiple staff members, e.g. the minimum of two to use a hoist. 

4.6	Assessments for the use of equipment for the moving and handling of individual Service Users will include, but is not limited to:
· It’s availability.
· It’s suitability to the task, e.g. its loading capacity.
· Availability of the correct sizes of equipment, e.g. slings. 
· The availability of electricity for recharging batteries etc. 
· Staff training and familiarity with the use of the equipment. 
· The maintenance and inspection of the equipment and any associated equipment.

4.7	All risk assessments will be discussed with the Service User and / or their legal representatives.

4.8	All risk assessments will be clearly written up and shared with staff involved in the Service User’s care.

4.9	Risk assessments must be reviewed periodically and always when something change in the condition of the Service User, the environment, the equipment or staff available to facilitate the moving and handling procedure. 

4.10	In some instances, e.g., when providing care and support for people living with obesity or specific conditions which require variations in the way in which moving and handling is undertaken, the Service will seek advice from specialists, e.g., occupational or physio therapists. 

4.11	If a Service User refuses to be moved or handled using a specific piece of equipment, we will work with them, their legal representative(s) and specialist healthcare staff to seek an alternative.  Where we cannot identify and agree a satisfactory alternative, we reserve the right to withdraw care for the health and safety of all concerned. 


5.0	EQUIPMENT

5.1. 	The Service will provide all such appropriate equipment as may be required to safely carry out approved moving and handling activity. 

5.2	The equipment to be used will be specified as part of a risk assessment of moving and handling needs that should be carried out for each individual or task, and form part of the Service User Person-Centred Care Plan, DC-054.

5.3	All equipment will be properly maintained by the Service according to the manufacturer’s instructions and the requirements of the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) and Provision and Use of Work Equipment Regulations 1998 (PUWER).

5.4	Staff must only use equipment which they have been trained and deemed competent to use.

5.5	Staff should only use moving and handling equipment which is approved by the Service, including:
· Evacuation slide sheets.
· Full hoist using slings. 
· Slide sheets.
· Standing aids, e.g., Sara Stedy.
· Standing hoists using standing hoist slings.
· Transfer belts.
· Turntable/turning discs.

5.6	Equipment for moving and handling provided by third parties, e.g. the Service User or community store, is their responsibility to maintain and service. 

6.0	STAFF TRAINING

6.1	All staff should receive training in the assessment and handling needs of Service Users including selecting the right equipment of the right size for the Service User’s needs.

6.2	Competency based training and all necessary information will be given to staff in 	order to create a safe system of work.

6.3	All staff should receive training on the use of mechanical equipment and aids used by the service, before being used with Service Users.

6.4	Staff will not move or handle Service Users unless at least one of those present, the leader for the intervention, is up to date with their moving and handling training and proficiencies including in the use of the equipment to be used in the procedure.

6.5	Initial training will take place at induction and will include theoretical and practical skills assessed though knowledge and practical skills (competency) testing.

6.6	All staff will renew their moving and handling training at least annually and whenever there is a change in the equipment being used or in the risk assessments applying to Service Users in their care. 

6.7	Training will include:
· Skills for moving and positioning Service Users.
· Equipment use, including sizes and compatibility.
· Understanding applicable legislation and guidelines.
· The anatomy and physiology of moving and handling.
· Risk management for moving and handling.
· Understanding when to seek help with moving and handling. 

6.8	Staff will also receive instruction on the movement and handling of objects as it applies to their role. 

6.9 	When moving and handling items which do not need to be handled using equipment staff should:
· Check the item is of a size, shape and weight which can be manually moved. 
· Check that the environment allows them to bend and move freely.
· Place their feet a hip-width apart. 
· Grasp the load firmly, usually with two hands.
· Use their leg muscles and not their back to lift the load, i.e. avoid bending.
· Maintain a straight back.
· Keep their head up and facing forward.
· Keep the load as close to their body as possible.  

7.0	MANAGER’S RESPONSIBILITIES 

7.1	The Manager will ensure compliance with moving and handling as well as health and safety legislation, this includes the auditing, inspection, maintenance and repair of all equipment belonging to the Service.

7.2	The Manager will arrange staff manual handling training that is carried out by suitably qualified trainers who will ensure that current good-practice techniques are taught.

7.3	Where staff are using moving and handling equipment provided by a third party, the manager will liaise with them regarding their responsibilities for servicing and maintenance of the equipment.

7.4	The manager is responsible for notifications arising out of the incorrect use of moving and handling equipment and accidents as described in 9.3 and 9.5.

8.0 	STAFF RESPONSIBILITIES 

8.1	Staff are responsible for attending / undertaking any theoretical and practical training associated with moving and handling as advised by the Service.

8.2	All staff are required to follow the training instructions that they have been given and use only the techniques and manoeuvres approved by the Service.

8.3	Staff should report changes in the condition of a Service User which may affect the way in which moving and handling is undertaken as soon as they become aware of them so that risk assessments and care and support plans can be updated. 

8.4	Staff should strongly advise other staff not to undertake dangerous moving and handling practices and should report others who do so.

8.5	Staff should report any issues with moving and handling equipment to the manager as soon as they become aware of them.

8.6	Staff are responsible for not undertaking dangerous moving and handling techniques which may be damaging to Service Users, themselves and other staff.  Such practices constitute physical abuse and will result in disciplinary action and may be reported to safeguarding or the police. 

8.7	Staff with a temporary or permanent disability, as well as staff who may be pregnant, are responsible, with the manager, for ensuring they have a suitable moving and handling risk assessment in place and following these at all times.

9.0	CONSEQUENCES OF POOR MOVING AND HANDLING

9.1	Poor moving and handling practices can cause life changing injuries for both the Service User and the staff member(s) involved.  These include, but are not limited to:
· Back injury.
· Musculoskeletal injuries to limbs and joints.
· Skin integrity injuries.
· Falls.

9.2	Poor moving and handling of Service Users can cause catastrophic injuries or death from entrapment or falling.

9.3	Moving and handling errors and injuries are reportable to the Service User or their legal representative(s) under the requirements of the duty of candour.  Injuries and near misses may also be reportable to the local authority safeguarding team and the regulatory body and in some cases the police.  

9.4	In extreme cases poor moving and handling technique over time, may lead to chronic injuries which mean the staff member is not able to work.

9.5	Moving and Handling injuries as they apply to staff are reportable under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).  Such occurrences must therefore be reported by the manager to the Health and Safety Executive without delay. 
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REFERENCED DOCUMENTS TO BE USED WITH THIS POLICY

1.	Other Policies

	None.

2.	Procedures

	None.

3.	Forms & Logs

	DC-047 Risk Assessment Form- Moving and Handling.
	DC-054 Service User Person-Centred Care Plan.
	DC-073A Falls Risk Assessment Form.
	DC-074 Monthly Monitoring of Service User Falls.

4.	Files & Books

	None.

5.	Legislation, Standards and Guidance
	
		Manual Handling Operation Regulations 1992, as amended by the Health 			and Safety (Miscellaneous Amendments) Regulations 2002.
		Health and Safety at Work etc Act 1974. 
		Lifting Operations and Lifting Equipment Regulations 1998 (LOLER).			Provision and Use of Work Equipment Regulations 1998 (PUWER).
		Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).



NB	This policy is to be used in conjunction with the Service’s existing policy. Because the circumstances in a Service may vary, the Manager should ensure that this policy is appropriate to the needs of the Service, before approving it.
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