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	Last Reviewed	Last Amended	Next Planned Review in 12 months, or
17 Feb '25	17 Feb '25	sooner as required.

	
Business impact
	
Minimal action required circulate information amongst relevant parties.
LOW IMPACT

	Reason for this review
	Scheduled review

	Were changes made?
	Yes

	

Summary:
	This policy explains the requirements of the Data Protection Impact Assessment (DPIA). It has been reviewed and updated to remove reference to the six-step process map detailed in the Key Facts section. Underpinning Knowledge and Further Reading links have been checked and updated.

	
Relevant legislation:
	· Data Protection Act 2018
· UK GDPR

	




Underpinning knowledge - What have we used to ensure that the policy is current:
	· Author: ICO, (2021), UK GDPR Guidance and Resources. [Online] Available from: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/ [Accessed: 17/2/2025]
· Author: Information Commissioner's Office, (2022), Employment Practices: Monitoring at Work Draft Guidance. [Online] Available from: https://ico.org.uk/media/about-the- ico/consultations/4021868/draft-monitoring-at-work-20221011.pdf [Accessed: 17/2/2025]
· Author: Information Commissioner's Office (ICO), (2021), How do we do a DPIA?. [Online] Available from: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and- resources/accountability-and-governance/data-protection-impact-assessments- dpias/how-do-we-do-a-dpia/ [Accessed: 17/2/2025]
· Author: Information Commissioner's Office (ICO), (2021), ICO Privacy notice. [Online] Available from: https://ico.org.uk/global/privacy-notice/ [Accessed: 17/2/2025]

	Suggested action:
	· Encourage sharing the policy through the use of the QCS App

	
Equality Impact Assessment:
	QCS have undertaken an equality analysis during the review of this policy. This statement is a written record that demonstrates that we have shown due regard to the need to eliminate unlawful discrimination, advance equality of opportunity and foster good relations with respect to the characteristics protected by equality law.


 (
GDPR07 - Data Protection Impact Assessment (DPIA) Policy and Procedure
Data Protection - Policies
) (
Fairplacecare Limited
11 Hewett road, 11 Hewett road, London, rm8 2xt
)

 (
Last Reviewed : 17 Feb 2025 . Last Updated : 17 Feb 2025. Version number : GDPR07 - 1.18
This policy is Copyright © Quality Compliance Systems Ltd. 2018 (Last updated 2025). Use without a current Licence Certificate is strictly prohibited. If you have a current Licence Certificate, it can be accessed in your online account.
) (
Page 
1
/6
)


 (
1. Purpose
)
1.1 To provide a template data protection impact assessment (DPIA) to be used by Fairplacecare Limited on an ongoing basis, as necessary. This policy also explains when a DPIA should be conducted.
1.2 Fairplacecare Limited will ensure that the Data Protection Officer will determine when a DPIA is required and will complete the DPIA, with input as necessary, from colleagues, teams and external legal input.
1.3 To support Fairplacecare Limited in meeting the following Key Lines of Enquiry/Quality Statements (New):
 (
WELL-LED
) (
W2: Does the governance framework ensure that responsibilities are clear and that quality performance, risks and regulatory requirements are understood and managed?
) (
QSW5: Governance, management and sustainability
) (
(New)
)Key Question	Key Lines of Enquiry	Quality Statements

1.4 To meet the legal requirements of the regulated activities that Fairplacecare Limited is registered to provide:
· Data Protection Act 2018
· UK GDPR
 (
2. Scope
)
2.1 The following roles may be affected by this policy:
· All staff
2.2 The following Service Users may be affected by this policy:
· Service Users
2.3 The following stakeholders may be affected by this policy:
· Family
· Advocates
· Representatives
· Commissioners
· External health professionals
· Local Authority
· NHS
 (
3. Objectives
)
3.1 Fairplacecare Limited considers the potential data protection and UK GDPR implications of any new processes or systems it introduces, or of any changes that impact on its processing of personal data.
3.2 By reviewing and utilising the form set out in this policy, Fairplacecare Limited will be able to provide evidence of the decisions it has taken and changes it has made that may impact on the processing it carries out.



 (
4. Policy
)
4.1 Fairplacecare Limited understands that a data protection impact assessment (DPIA) will enable it to identify and minimise the risks of any project it wishes to carry out.
4.2 Fairplacecare Limited understands that a DPIA must be conducted for specified types of processing (listed in the Procedure section below) as well as for processing that may result in a high risk for affected individuals.
Fairplacecare Limited will also follow good practice principles and complete a DPIA for any other major project which requires the processing of personal data.
4.3 Fairplacecare Limited understands that a DPIA should:
· Describe the nature, scope, context and purposes of the processing
· Assess whether the processing is necessary and proportionate and in compliance with UK GDPR
· Identify and assess risks to affected data subjects; and
· Identify the measures it will take to mitigate those risks
4.4 Fairplacecare Limited understands that if a DPIA identifies that processing may be high risk and it is unable to take steps to mitigate those risks, it must notify the ICO (Information Commissioner's Office) and seek advice from the ICO as to whether it should carry out the processing.



 (
5. Procedure
)
5.1 Fairplacecare Limited will implement a process for deciding whether a DPIA is necessary and, if so, the steps that it will take to conduct it. Fairplacecare Limited will use the form attached to this policy when conducting a DPIA.
5.2 Fairplacecare Limited will provide training to its employees about when a DPIA is necessary and how to conduct a DPIA.
5.3 Fairplacecare Limited will conduct DPIAs in the following scenarios:
· Where Fairplacecare Limited intends to use profiling, automated decision making or special category data to help make decisions on someone's access to a service, opportunity or benefit
· Where profiling is carried out on a large scale
· Where personal data relating to children will be processed for profiling or automated decision making, for marketing or to offer online services directly to the children
· If special categories of data or criminal offence data is processed on a large scale
· If Fairplacecare Limited intends to monitor a publicly accessible place on a large scale
· Where new technologies are introduced that may impact on its processing activities
· Where Fairplacecare Limited intends to process biometric or genetic data
· Where Fairplacecare Limited intends to combine, compare or match personal data from multiple sources
· Where personal data is processed without providing a privacy policy directly to the affected data subject
· Where the processing will involve tracking individuals' behaviour (whether online or offline)
· Where the processing could result in physical harm if there is a breach of security
5.4 Fairplacecare Limited will consider carrying out DPIAs in the following circumstances, as well as in any other circumstances which it considers to be potentially high risk:
· Where Fairplacecare Limited processes special categories of data or personal data of a highly personal nature
· Where Fairplacecare Limited conducts large-scale processing; and
· Where the processing concerns vulnerable data subjects
Fairplacecare Limited acknowledges that because of the types of services it provides, it may need to conduct DPIAs on a regular basis to ensure that data subjects, including Service Users, are protected.
5.5 Fairplacecare Limited will also conduct a DPIA if the nature or purpose of the processing it carries out changes.
5.6 Fairplacecare Limited will document the steps taken as part of the DPIA and the outcomes in line with the form attached to this policy.
5.7 Fairplacecare Limited will take any steps it identifies as being necessary to mitigate risks associated with the processing and will document the steps taken and the outcome of those steps.
5.8 Reviewing DPIAs
All DPIAs will be reviewed regularly to ensure they remain up to date.



 (
6. Definitions
)
6.1 Data Subject
· The identified or identifiable individual about whom Fairplacecare Limited has collected personal data
6.2 Data Protection Act 2018
· The Data Protection Act 2018 is a United Kingdom Act of Parliament that updates data protection laws in the UK. It sits alongside the UK General Data Protection Regulation and implements the EU's Law Enforcement Directive
6.3 ICO
· The Information Commissioner's Office
6.4 Personal Data
· Any information about a living person from which that person can be identified directly or indirectly including but not limited to names, email addresses, postal addresses, job roles, photographs, CCTV, online identifiers and special categories of data defined in 6.7
6.5 DPIA
· A data protection impact assessment
6.6 Process or Processing
· Doing anything with personal data, including but not limited to collecting, storing, holding, using, amending or transferring it. You do not need to be doing anything actively with the personal data – at the point you collect it, you are processing it
6.7 Special Categories of Data
· A term for personal data that is sensitive and personal in nature. Special categories of data include but are not limited to medical and health records (including information collected as a result of providing health care services), genetic and biometric data, and information about a person’s religious beliefs, ethnic origin and race, sexual orientation, trade union membership and political views
6.8 UK GDPR
· The UK GDPR is the retained EU law version of GDPR that forms part of English law
 (
Key Facts - Professionals
)
Professionals providing this service should be aware of the following:
· All staff should be made aware of how UK GDPR impacts on their role and ensure that they know who at Fairplacecare Limited has overall responsibility for data protection
· A data protection impact assessment (DPIA) is essentially a risk assessment of proposed processing of personal data. If Fairplacecare Limited is processing personal data that is likely to result in a high risk  to the data subject’s rights, a DPIA must be carried out prior to commencing that processing
 (
Key Facts - People affected by the service
)
People affected by this service should be aware of the following:
· DPIAs will be conducted by Fairplacecare Limited to ensure that if its processing of personal data changes, any associated risks will be understood and acted upon
 (
Further Reading
)
There is no further reading for this policy, but we recommend the 'underpinning knowledge' section of the review sheet to increase your knowledge and understanding.



 (
Outstanding Practice
)

To be ‘ outstanding ’ in this policy area you could provide evidence that:
· The wide understanding of the policy is enabled by proactive use of the QCS App
· Fairplacecare Limited has implemented a Data Protection Impact Assessment (DPIA) Policy and Procedure and all staff are aware of the potential need to conduct a DPIA
· Data subjects express high levels of satisfaction with how Fairplacecare Limited processes their personal information


 (
Forms
)

The following forms are included as part of this policy:
	
Title of form
	When would the form be used?
	
Created by

	

Data Protection Impact Assessment - GDPR07
	This form should be used each time an organisation determines that it is necessary to conduct a DPIA in line with the guidelines set out in this policy and procedure
	


QCS



You should start to fill out the template at the start of any major project involving the use of personal data, or if you are making a significant change to an existing process. The final outcomes should be integrated back into your project plan.
	Submitting Controller Details

	Name of controller:
	

	Subject/title of DPO:
	

	Name of controller contact /DPO: (delete as appropriate)
	



	Step 1: Identify the need for a DPIA
· Explain broadly what the project aims to achieve and what type of processing it involves. You may find it helpful to refer or link to other documents, such as a project proposal. Summarise why you identified the need for a DPIA.

	

	


 (
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	Step 2: Describe the Processing
· Describe the nature of the processing: how will you collect, use, store and delete data? What is the source of the data? Will you be sharing data with anyone? You might find it useful to refer to a flow diagram or other way of describing data flows. What types of processing identified as likely high risk are involved?

	

	· Describe the scope of the processing: what is the nature of the data, and does it include special category or criminal offence data? How much data will you be collecting and using? How often? How long will you keep it? How many individuals are affected? What geographical area does it cover?

	

	· Describe the context of the processing: what is the nature of your relationship with the individuals? How much control will they have? Would they expect you to use their data in this way? Do they include children or other vulnerable groups? Are there prior concerns over this type of processing or security flaws? Is it novel in any way? What is the current state of technology in this area? Are there any current issues of public concern that you should factor in? Are you signed up to any approved code of conduct or certification scheme (once any have been approved)?

	

	· Describe the purposes of the processing: what do you want to achieve? What is the intended effect on individuals? What are the benefits of the processing – for you, and more broadly?

	




	Step 3: Consultation Process
· Consider how to consult with relevant stakeholders: describe when and how you will seek individuals’ views – or justify why it is not appropriate to do so. Who else do you need to involve within your organisation? Do you need to ask your processors to assist? Do you plan to consult information security experts, or any other experts?

	

	




	Step 4: Assess Necessity and Proportionality
· Describe compliance and proportionality measures, in particular: what is your lawful basis for processing? Does the processing actually achieve your purpose? Is there another way to achieve the same outcome? How will you prevent function creep? How will you ensure data quality and data minimisation? What information will you give individuals? How will you help to support their rights? What measures do you take to ensure processors comply? How do you safeguard any international transfers?

	




	Step 5: Identify and Assess Risks
· Who has approved the privacy risks involved in the project? What solutions need to be implemented?

	Describe source of risk and nature of potential impact on individuals. Include associated compliance and corporate
risks as necessary
	Likelihood of harm

Remote, possible or probable
	Severity of harm

Minimal, significant or severe
	Overall risk

Low, medium or high

	
	
	
	




	Step 6: Identify Measures to Reduce Risk
· Identify additional measures you could take to reduce or eliminate risks identified as medium or high risk in step 5

	
Risk
	Options to reduce or eliminate risk
	Effect on risk Eliminated, reduced,
accepted
	Residual risk Low, medium,
high
	Measure approved Yes/No

	
	
	
	
	





	Step 7: Sign off and Record Outcomes

	Item
	Name/position/date
	Notes

	Measures approved by:
	
	Integrate actions back into project plan, with date and responsibility for completion

	Residual risks approved by:
	
	If accepting any residual high risk, consult the ICO before going ahead

	DPO advice provided:
	
	DPO should advise on compliance, step 6 measures and whether processing can proceed

	Summary of DPO advice:

	DPO advice accepted or overruled by:
	
	If overruled, you must explain your reasons

	Comments:

	Consultation responses reviewed by:
	
	If your decision departs from individuals’ views, you must explain your reasons

	Comments:

	This DPIA will be kept under review by:
	
	The DPO should also review ongoing compliance with DPIA
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